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Bond Program Planning
October 16, 2014

Planning Work

= Construction Planning

= Educational Specifications
= Program Design

» Transition Planning
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P?\A Construction Planning
&9

» RFQ for Construction Managers-at Risk

= Bond Program Positions
Project Managers (4)
M.A.P.P.S. Database Specialist
Budget Specialist
Communications Specialist

EnVisioning the Future
p?\'é Educational Specifications

4\ = Planning Labs facilitated by DeJONG-RICHTER
= Workman Junior High Addition

» Dual Language/Fine Arts Academies

= Career/Tech Center
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EnVisioning the Future
9 Educational Specifications

Align with district’s strategic plan

Focus on the learner

Respond to the community’s expectations for
learners

Facilitate the pedagogy and curriculum of the
district

Create opportunities for community partnerships in
learning

Focuses on the whole student: academic, social,
physical and cultural

J Workman Junior High Addition
9 (Consolidation of Hutcheson & Workman)
4

Date ______JEvent |

*Aug. 22 Plan-for-Planning
*Sept. 5 Staff Interviews
*Sept. 23-24 Planning Lab #1
*Oct. 14 Community Meetings
Oct. 29-30 Planning Lab #2

Nov. 20 Report to Board

*work completed
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Workman Junior High Addition
Planning Lab #1

» Participants: 51
= Vision Statement & Key Ideas that Informed
Statement
= “Workman will be a learning hub for our students, families
and community, with multiple avenues for our students to

connect to defined learning pathways, their teachers and
professionals in the local community.”

Workman Junior High Addition
Planning Lab #1

» Top Focal Points and Facility Implications for 5

Major Themes

= Maximize existing resources & increase access to innovative
resources, rich experiences & talented personnel

= Flexible learning spaces

» |ndividualized student learning pathways ("below", "within"
and "above" level)

» |ntegrated student & family support & education (real-world
inter & intra personal skills)

» |ntegrated curriculum (both within the school and b/t the
school and local businesses & universities)
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Workman Junior High Addition
Planning Lab #1

= Program Implications and possible pathways
= STEM
» Fine Arts
= Business/Industry

'\

<\ Workman Junior High Addition
Community Meetings

= Community meetings:
= Narrative description of Workman Jr. High:

» October 14th
= Held at both Workman & Hutcheson

ave the students qoiney
ke wwoind ”?
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- Dual Language/Fine Arts Academies
%A

(7 (Corey & Roquemore Elementaries)

Date ____ |Event |

*Aug. 22 Plan-for-Planning
*Sept. 4 Staff Interviews
Oct. 2/17 Planning Lab #1
Oct. 23 Community Meeting
Nov. 12 - 13 Planning Lab #2
Dec. 11 Report to Board

*work completed

- Dual Language/Fine Arts Academies
(/ Planning Lab #1

» Participants: 49
= Second day of lab 1 will be held Friday, Oct. 17

= Work will include a visioning exercise for “a week in the life
of an academy student/teacher”
» |ndustry experts invited to participate
= The Cliburn, Kimbell Art Museum, Amon Carter Museum
of American Art, Casa Mariana, the University of Texas at
Arlington and the University of North Texas
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9 A0N

Dual Language/Fine Arts Academies

= Site visits made by Curriculum & Instruction staff to
dual language and fine arts academies

'\

Career and Technical Center
Date  |Event |

*Sept. 3 Plan-for-Planning

*Sept. 23 Workforce Meeting

Oct. 2 — 31 Student Survey

Oct. 23 -24 Staff Interviews

Nov. 6 — 7 Planning Lab #1

Nov. 19 Community Meeting

Dec. 10 - 11 Planning Lab #2

Jan. 15 Report to Board

Jan. 16 Repurpose CTE Spaces at High Schools

*work completed
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9 A0N

Career and Technical Center

» Preparation for planning labs
= Workforce trends meeting
= Online student survey
= Teacher/staff visit to Mansfield ISD CTE Center and Eagle
Mountain-Saginaw ISD CTE Center

'\

Program Design

= Multi-purpose activity centers
= Architects held 220 interviews with coaches and fine arts
directors to take input on facility needs
= Data will be compiled and used to develop preliminary
design
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'\

Additional Transition Planning

= Staff transition process
= Steering committee is drafting parameters
= Stakeholder committees will provide input

'\

Citizens Bond Oversight Committee

= Qrientation held on Oct. 7
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Questions?

10



