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WELCOME & OPENING REMARKS ... David Wilbanks
FFC Chairperson

LONG-RANGE FINANCIAL PLANNING . ... i Cindy Powell
Chief Financial Officer

General Operating Fund Budget Forecast
Capital Needs Assessment
Next Steps
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Adopted
Actual Projected Adopted w/certvalues Forecast Forecast Forecast Forecast

2016-17 2017-18  2018-19 2018-19 2019-20 2020-21 2021-22 2022-23

Surplus/(Deficit) (5.3)* (7.6)* (38.7) (31.5) (49.8) (61.2)  (72.9)  (79.7)
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I
Facilities $552,388,327
Fine Arts $9,828,738
Safety, Security and Technology $82,633,000
Transportation $18,279,213
Total $663,129,278
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Capacity/Utilization Study = Cooperative Strategies
= Campus principals
=  Finance

Enrollment Projections Templeton Demographics
Finance

Instructional Programming Academic Services Departments
K-2 Teacher Focus Group

Extra-Curricular Athletics
Fine Arts
Steinway & Sons

Technology Technology Division
District Technology Advisory Committee
Academic Services Departments
Technology industry leaders

Facility Condition Assessments = Plant Services, Food & Nutrition Services & Finance
= Campus principals
= Corgan — elementaries & central support facilities
= Stantec — secondaries & athletic facilities
= Armko Industries - roofing consultants
= Glenn Engineering - civil engineers
=  FDP — kitchen consultants

Operations =  Plant Services
= Food & Nutrition Services
= Finance
=  Transportation
= Security

= Health Services

= Fine Arts

= Athletics

=  Special Education

= Career & Technology
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Elementary Schools
Jr. High Schools
High Schools

Permanent
Program
Capacity

44,230
9,711
18,731
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ASHWORTH Elementary

e 3
[ lwn s s

@, Artington ISD - Capacicy & Spave Liniation Scudy

Optimal
Maximum 17-18
Program 17-18 Program
Capacity Enrollment | Utilization

33,795 76.4%
8,800 90.6%
16,169 86.3%
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| Est Cost

New Facilities $253,486,549
Property Acquisition $13,000,000
Condition & Life Cycle Improvements $820,284,865
Total $1,086,771,414
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Infrastructure

Replacement Schedule

District Standards

Creative Programs & Partnerships
TECH FORWARD

Total

28

Estimated Cost
$42,540,000
$39,600,000

$3,550,000
$1,425,000
$10,000,000
$97,115,000
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Band and Orchestra Artist—level Instruments

Elementary Music Instruments/Risers

Theater Equipment-all Junior Highs, HS small Theatres and Black Boxes
Visual Arts Equipment and Work Surfaces

Piano Replacement for Junior High and High School

Marching Band Uniforms

Drill Team Uniforms

High School and Junior High Concert Uniforms

Choir Risers/Equipment-Junior High and High School

Total Preliminary Estimated Cost

31
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Estimated Cost
$ 1,705,595.26
$ 685,914.00
$1,320,000.00
S 547,429.97
$685,313.00
$ 834,000.00
$ 144,000.00
$ 895,500.00

$138,000.00
$6,955,752.23
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Special Ed Regular Ed Activity
Mileage Buses Buses Buses

< 200,000 miles
200,000 — 250,000 miles
>250,000 miles

Totals

32 30
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R
Category Replace Total Cost

Regular Ed Buses $5,664,691
Special Ed Buses 20 26 $3,319,371
Activity Buses 0 20 $1,198,525

White Fleet Vehicles 62 30 92 $3,502,695
Totals $13,685,282
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Category Assessment
(as of 10/1/18)

Facilities $1,086,771,414
Fine Arts $6,955,752
Safety, Security and Technology $97,115,000
Transportation $13,685,282
Total $1,204,527,448
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Change in Cumulative
Taxes for Additional General
M&O 1&S Total Change from Average Operating Revenue
TaxRate TaxRate TaxRate CurrentRate Homeowner | (Net of Recapture)
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September 2018

October 2018

December 2018

January-April 2019

May 2019

Board work session on budget forecast

= Board presentation on enrollment forecast, instructional program needs and preliminary
capital needs assessments
Board considers need to form a Capital Needs Steering Committee. If approved, Board adopts
a charge to Committee and opens Committee application process

Board appoints individuals to the Capital Needs Steering Committee

= Capital Needs Steering Committee reviews strategic plan, capital needs assessment, cost
analysis

= Survey community re budget/bond preferences

= 2019-20 budget is developed

Capital Needs Steering Committee reports its recommendations to Board, and Board may give
further direction to Committee
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June 2019

July 25, 2019
July 25 — Aug. 19,
2019

August 19, 2019

August-November
2019

November 5, 2019

Board considers, holds public hearing on and adopts the 2019-20 budget
Capital Needs Steering Committee presents its revised capital needs assessment report to
board, if appropriate

Receive 2019 Certified Property Values

= Board considers long-range general operating needs
= Board considers potential bond package based on Capital Needs Steering Committee
recommendations and survey results

Last day for Board to call bond election and/or tax ratification election for November general
election

Presentations to the public on bond proposition and/or tax ratification election

General Election Date
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