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Key Formula Changes
- Basic Allotment: $6,160 (Increase of $1,020/student)

« Eliminates Cost of Education Index, Gifted/Talented
Allotment, High School Allotment, Staff Allotment. Shifts
those dollars to the Basic Allotment

+ Adds new allotments: Early Education, Dyslexia & Dual
Language

« Shifts to current year property values to calculate Local
Share (vs. prior year values used to date)

« # of Golden pennies: 8 (increase of 2 pennies)
« # of Copper pennies: 9 (decrease of 2 pennies)

« Lowers the guaranteed yield on golden pennies &
increases the yield on copper pennies

Property Tax Rates
* Tax Cap:
+$1.00 x Compression rate + $.17
+2019-20 Tax Rate Compression:
+ $.07 minimum reduction

+ Additional reduction of “copper pennies” (pennies above
$1.06 to $1.17)

+2020-21 Tax Rate:

« Individualized compression required based on hybrid of
state/local property value growth (likely a 2.5% cap)

» TEA will calculate districts’ maximum compressed rates

« Districts can levy one additional penny of tax with
unanimous Board approval

Tax Ratification Elections
+2019-20:

« Districts with a rollback rate > $1.04 can’t adopt a rate
above the rollback rate (i.e., no TRE) unless TRE was
included in a strategic plan as of 1/1/19

* Requires an efficiency audit before holding a TRE
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M House Bill 3 Provisions

Career Tech Allotment Expands funding from 9t grade to 7th grade

Gifted/Talented Allotment / High =  Eliminates the allotments & rolls these dollars into the basic allotment

School Allotment =  GT program is still mandated. State funding is reduced by amount of previous
GT allotment if a district doesn’t certify annually that it has a GT program

State Comp Ed Range of weights from .225 to .275 based on census tracks

Districts report each student on free/reduced meals by his/her census block

TEA assigns census blocks into 5 tiers of increasing levels of poverty

55% expenditure requirement; there are questions about eligible use of funds

Directs more money to districts/campuses with greater concentrations of

poverty

Transportation Allotment Uniform rate per mile as set by appropriation

Students Eligible
for Allotment

Gr K-3 economically-disadvantaged
and/or English Language Learners

Full Day Pre-K

Should be sufficient to pay for full-day
Pre-K for students meeting state
eligibility requirements

Allowable Uses

Reading and math for students in
grades PreK-3

Mandates Full-
Day Pre-K as 9/1

Four-year olds
Waiver available based on capacity
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.1 weight x Basic Allotment x # students

Dyslexia Allotment

Dual language Allotment

Performance Bonus — CCMR

Optional Extended School Year Allotment
(effective 2020-21)

Teacher Incentive Allotment

.15 weight for English Language Learners (ELLs)
.05 weight for non-ELLs

Eligible if district performance exceeds 25 percentile in
CCMR rates statewide
Bonus differentiated by sub-population

Grades PK-5
Up to 30 additional half-days
One-half of ADA funding

For high-needs campuses (i.e., poverty) and rural districts to
recruit and retain teachers
Commissioner will set rules

Required Allocation of
Compensation Increases

Other Non-
Administrative
Employees

Nurses

75%

Note: Districts must prioritize differentiated
compensation for classroom teachers with more
than 5 years of experience
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50% 50%

Local

Adopted Budget Projection

Current Law HB 3
2018-19 2018-19

HB 3 vs CL
2019-20 2019-20

Difference

Current Year Taxes

Gifted & Talented Allotment

Dyslexia Allotment
Early Education Allotment

High School Allotment

Transition Grant

Total M&O Revenue

446,656,779 464,266,541 469,155,724 473,988,028 4,832,304
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2018-19 2019-20 Diff. From
Original AL Preliminary 18-19 Orig.
Budget AT Budget Budget

Beginning Fund Balance $201,892,152 $201,892,152 $188,721,328

Revenues & Other Resources $491,716,875 $515,048,901 $518,564,972 $26,848,097
Expenditures & Other Uses $530,418,567 $517,967,515 $522,412,125 (58,006,442)
Operating Surplus/Deficit ($38,701,692) ($2,918,614) ($3,847,153) $34,854,539
Capital Projects Funded through -- 10,252,210 --

Surplus Fund Balance

Net Surplus/Deficit (38,701,692) (13,170,824) ($3,847,153) $34,854,539
Ending Fund Balance $163,190,460 $188,721,328 $184,874,175

Property
Values

* Projected increase of 11.4% for 2019-20 based on May preliminary
values received from Tarrant Appraisal District

Constitutional limit is $1.17
2018-19 M&O tax rate is $1.04
* HB 3 requires a $.07 reduction in the M&O tax rate
©2019-20 M&O rollback rate: $.97
* Any increase above the $.97 rollback rate requires voter approval

M&O Tax Rate

* HB 3 makes sweeping changes to state aid formulas
Enrollment, prop. values & tax collections impact state aid
* As property values increase, state aid decreases

State Aid




e Enrollment is projected at 59,423, a decrease of 497 students

3 * Campus staffing is based on enrollment projections & programming
Staffl ng needs

¢ Net reduction of 50.5 staff FTEs due to lower enrollment projection

¢ Budget aligns with 2016-2021 Strategic Plan

Operating o
CO S t S  Net reduction of $880,183 in utilities

¢ Preliminary Budget does not include a provision for salary increase

F d B I « Unassigned fund balance equals approximately 4.7 months of
U n a a n C e operating expenditures as of June 30, 2018

64,705 65,001
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FFC Meeting Topics Covered

4-12-18 Investments in Elementary Schools
Update on 2018-19 Budget Preparation
Texas School Finance Update
AISD Legislative Activities

FFC Advocacy Letter to School Finance Commission
Update on 2018-19 Budget Preparation
Operational Efficiencies

FFC Input on Operational Efficiencies
New Instructional Programs
0 Wimbish World Language Academy
0 Pearcy STEM Academy
0 Crow Leadership
0 New Early College High School
Overview of 2018-19 Adopted Budget & Tax Rate
Texas School Finance Commission Update

10-23-18 Long-Range Financial Planning
0 General Operating Budget Forecast
0 Capital Needs Assessment

FFC Meeting Topics Covered

12-11-18 2017-18 Independent Audit Results
Enrollment Management Plan
2019-20 Budget Preparation and Long-Range Financial Planning Update

Prekindergarten
Legislative Update

2019-20 Budget Preparation Update
Legislative Update - School Finance Bills & Potential Impact on Budget
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